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THE STORY 
To support Māori wellbeing outcomes, expectations and aspirations under Te Tiriti o Waitangi, 
Auckland Transport has developed a Māori Responsiveness Strategy to ensure the organisation is 
a space where te reo, tikanga and te ao Māori thrive. 
 
Excluding the state highways, Auckland Transport is responsible for all of Tāmaki Makaurau’s 
transport services, from roads and footpaths to cycling, parking and public transport. Its day-to-
day activities keep Auckland's transport systems moving and include planning and funding of 
public transport, promoting alternative ways to get around, and operating the local roading 
network.  
 
Influenced by its partnership with mana whenua, legislative obligations by the Auckland Mayor 
and council, and the accountabilities set by the organisation’s own board and executives, Māori 
outcomes are non-negotiable for Auckland Transport.  
 
Head of Māori Policy and Engagement, Lillian Tahuri says Auckland Transport realises the 
importance of outcomes for Māori and Treaty-centered partnerships.  
 
“Mana whenua and mātāwaka representation in decision making is at the heart of this kaupapa. 
It is a kaupapa that looks outwards and enables our partners, stakeholders, and customers to 
experience te ao Māori through our welcoming public facilities and services. We seek to 
unapologetically weave Māori culture, values and identity to support the development of strong, 
thriving and flourishing Māori communities,” she says.  
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Auckland Transport has aligned the 
organisation’s business plan to the outcomes in 
the Māori Responsiveness Plan and its progress 
is measured every year in the annual report.  
Partnerships with Te Wānanga o Aotearoa and 
TupuToa have supported Auckland Transport to 
implement the plan. Te Wānanga o Aotearoa 
provide te reo Māori and tikanga learning 
opportunities for staff to further develop their 
skills. TupuToa, which is a non-profit 
organisation that provides young Māori and 
Pasifika professionals with internship 
opportunities, has placed 22 Māori and Pasifika 
interns at Auckland Transport with some 
accepting permanent positions.  
 
Former TupuToa intern, Rahe Wharerau says, “I had first-hand access to mentors and leaders 
who shared my passion for te ao Māori and I enjoyed it so much that I decided to stay on as a 
graduate in 2020. I was able to work on projects that set the strategic vision for Auckland 
Transport’s future and develop both personally and professionally, and in the end, I still felt I 
had more to give. I was fortunate to have been offered a permanent role as one of two Māori 
Outcomes Advisors in the Māori Policy and Engagement team and I now work alongside a team 
of Māori leaders who are dedicated to increasing the representation and commitment to Te Tiriti 
o Waitangi and Māori in Tāmaki Makaurau.”  
 
Auckland Transport has a dedicated Māori Policy and Engagement team that provides direction, 
guidance, cultural safety and accountability to all staff. It works across the organisation to 
support colleagues with strategies, plans, policies, programmes and projects to integrate Māori 
responsiveness. 
 
People Experience Lead for Diversity, Equity and Inclusion Brett Bishop says the team’s 
knowledge and guidance has predominately lifted the willingness and capability of all staff to 
participate in the strategy.  
 
“We believe we cannot accurately represent our Māori community without having the 
experiences, knowledge and empathy that comes with those who belong to, love and fully 
understand the needs and concerns of iwi, hapū and whānau Māori,” he says. 
 

THE AIM 
Auckland Transport aims to increase outcomes for its Māori customers and Māori staff by 
ensuring the organisation is a space where te reo, tikanga and te ao Māori thrive through the 
delivery of a Māori Responsiveness Strategy.  
 

STRATEGIES FOR SUCCESS 
• Māori values aimed at creating a culture where Māori feel valued have been 

integrated in all levels of the organisation 
• Having mana whenua representation in decision making 
• Having strategies and polices relating to Māori outcomes included in the annual 

report accountabilities 
• A team dedicated to providing guidance, resources and workshop opportunities for 

staff  
• Supporting Māori staff career development while increasing Māori staff recruitment 

and retention 

“We seek to 
unapologetically 
weave Māori culture, 
values and identity to 
support the 
development of strong, 
thriving and flourishing 
Māori communities.” 
 



 
 

• Being a major partner of non-profit organisation TupuToa that seeks to ensure 
corporate Aotearoa provide young Māori and Pasifika professionals with internship 
opportunities 

• Partnering with Te Wānanga o Aotearoa to provide te reo and tikanga development 
support for staff 

• Celebrating and contributing to various Māori events such as Matariki, Waitangi Day, 
Te Wiki o Te Reo Māori and Te Matatini Kapa Haka Festival 

RESULTS AND BENEFITS 
• Increased willingness of staff to learn and engage with te reo, tikanga and te ao Māori  
• Despite moving online due to COVID-19, the optional Ngā Kete Kīwai workshops 

continue to be of interest with 1,590 registrations since the establishment in 2019.  
• Improved and increased engagement with the Māori Policy and Engagement team as 

staff request support to weave Māori values and engagement into their projects  
• A total of 22 Māori and Pasifika interns through the TupuToa partnership 
• Due to the increased demand and engagement, the Māori Policy and Engagement 

team has grown by employing two previous Māori interns from TupuToa and AT's 
Graduate programme, Ngā Kaihoe 

• As an example of culture change, one team has done an audit of 65 major public 
transport facilities and is working to identify bilingual requirements and opportunities 
to raise the presence of te reo Māori in public spaces. Teams across AT are working 
with Māori artists and suppliers to tell Māori stories through the architecture and 
design of infrastructure projects, paths and cycleways.  

• A new aspiration set to increase the number of Māori staff to 12 per cent, reflective 
of the Māori population in Auckland. 

 

KEY LEARNING 
Through partnerships, leadership commitment and having a team dedicated to lifting the 
willingness and capability of the organisation to participate in a Māori Responsiveness 
Strategy, Auckland Transport is enhancing positive outcomes for Māori. 

 

https://diversityworksnz.org.nz/

