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In the same way its products aim to change the way teachers and students engage
with learning around the world, the company culture at Kami strives to be inclusive to
keep up with a changing society.
Kami is a digital classroom application that helps its users transition to paperless
work. It has headquarters in Auckland and customers in more than 180 countries
around the world.
Right from its beginnings in 2013, founders Hengjie Wang, Alliv Samson, and Jordan
Thoms – alongside chairman Bob Drummond – have been committed to making sure
diversity is a core value of the business. They saw it as essential both for the benefit
of its employees, and to maintain the high levels of innovation and critical thinking
that lead to better business outcomes.
Alliv Samson says Kami runs a flat business model and avoids middle management
where possible.
“This team structure helps to keep the company transparent and collaborative, with
all employees feeling as though they have visibility and input into how the business
runs,” she says.

“Kami operates under a group approval method rather than having chains of individual
approval where bottlenecks can develop and progress can stagnate. Staff also have
the opportunity to invest in the company through an employee stock ownership plan
(ESOP) available to all employees to help strengthen the collaborative culture wherein
everyone makes decisions for the good of the company, rather than for individual
gain.”
From the hiring process through to committing to
maintaining a work-life balance for employees,
leadership has introduced initiatives to ensure
diversity and inclusion is reflected in all aspects
of the business.
Attracting female talent is an ongoing challenge
for many companies operating in the tech and IT
sector, but the team at Kami is more than 50 per
cent female. It’s part of Kami’s commitment to
not only encouraging a culture of equal
opportunities within the business, but to lead the
way in growing the number of women represented
in tech across New Zealand.
Staff are trusted to complete their work and
aren’t held to specific start and finish times,
meaning they can work their office hours around
their other responsibilities.

“This team
structure helps to
keep the company
transparent and
collaborative, with
all employees
feeling as though
they have visibility
and input into how
the business runs”

The office includes space for prayers, and for the children of employees to play and
rest. Alliv Samson leads by example, bringing her daughter to work to demonstrate
the flexibility available to integrate home and work life according to everyone’s needs.
Kami’s employees identify with a wide range of nationalities and the leadership
encourages the team to share and celebrate events and occasions that are meaningful
to them. Chinese New Year, Lunar New Year, the end of Ramadan, Diwali, and Pride
month are all celebrated by the team.
“These events act as a platform for teams to feel included and share traditions with
their colleagues,” says Alliv.

THE AIM
Since its inception, Kami has worked to make sure workplace diversity remains a
core value of the business, not just for the importance of employee inclusivity and
culture, but also to maintain levels of innovation and critical thinking for better
business outcomes.

STRATEGIES FOR SUCCESS
•
•
•

•
•
•

A flat business model avoids middle management where possible and keeps
the company transparent and collaborative
Rather than email, Slack is used for internal communication to avoid
information silos
Employees receive ongoing learning support, career advancement
opportunities and are encouraged to be purpose-driven, with the aim of
creating a strong, aspirational company culture
Bias is removed from the hiring process through the use of SmartRecruiters
software
Candidates are interviewed by two team members, then a founder, before
meeting with the entire team
Work-life balance is encouraged through flexible working options

•

The happiness of the team is measured through weekly Employee Net
Promotor Score.

RESULTS AND BENEFITS
•

•
•

The workforce doubled in 2020 to a team of 50 around the world with more
than 17 nationalities represented. Despite tech being a male-dominated
industry, more than 50% of the team is female.
The staff turnover rate of 8% is well below New Zealand’s average of 18.8%.
Overall Employee Net Promotor Score is 8.9 on of a scale of 1-10

KEY LEARNING
Kami attributes the success of its company to a strong team culture and leadership
style which has been committed to diversity and inclusion from its inception .

